TEAM PERSONAS PENDI
INFOGRAPHIC

Team Personas

Which Persona Are You? Can you Find the Shadow
Sides? What about the Shiny Sides?

o The Clock ; - o The Avalanche

Puncher ' « Kind of a Downer
Resistant to y * Low Stamina
Change ¥ . d + Seeks Connection
Disengaged « Empathy Builder
Strong
Convictions
Low Stress
Levels

Poor Boundaries + Blind Spots

o The Scuttlebutt o The Professor

Superficial B + Overly Sensitive
+ Excellent * Knows Stuff
Communication + Credible
Skills

High Social Capital
o The Martyr

+ Suffers Out Loud

+ Misplaced Focus

+ Passionate

« Outsider Perspective

Retrieved from the companion website for Optimistic Teaming: Coordination Strategies for Tough Student Situations by Ben
Springer and Ben Belnap. Thousand Oaks, CA: Corwin, www.corwin.com. Copyright © 2024 by Corwin Press, Inc. All rights
reserved. Reproduction authorized for educational use by educators, local school sites, and/or noncommercial or nonprofit
entities that have purchased the book.



	Appendix S. Team Personas Infographic

