MOTIVATIONAL INTERVIEWING
SLIDE DECK

Motivational
Interviewing:
An Overview

Helping "Nudge" Behavior
Towards Improvement
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pathy

uality of empathy we show ourselves.
nd how we would respond to any situation
iencing.

elf and spend time reflecting upon the
hysical state.
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Iscrepancy

e definitely need to act. The goal behind
t out (this just leads to defensiveness), but to

ions about what the student thinks about their
ns like, "How do you see this working out for
you, too? Why? Why wasn't it?"

istance

take three steps forward and two steps back.
ed.

r or aggression, the trick here is to not become
nd we can make a big difference by expecting
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icacy
ability to cooperate and improve the current

build their sense of efficacy to face the

tonomy

ation on their own.

e want to avoid becoming the "engine" or the
lutions and take actions of their own accord.
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iversity

cultural diversity.

ond to discipline issues.

iques

ty Rulers
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ons

s, perspectives, and ideas.
ct on how change may be

within a structure of open
already knows, then seeks

and then explores the

areness of the
cesses to help build
upport their behavior
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with Pauses Permit Paradoxes
mes, we (and our What the student reflects
ts) are better at upon or shares may not fit
ing when we are perfectly into the context,
e to do so. Allow but allow them to float
uses in your ideas out.
unication (even

kward ones).

12200

UNDERSTANDING AND
Y THE STUDENT.
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fo
of Change

he student as either "sustain" (no desire
ge) language. When you encounter
ards "change" language.

ent's. One way to respect
is a two-way street. In other
ails about our lives, but we

ingful, back and forth way with
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Remember:

Ambivalence is typically high. Students are stuck in mixed
feelings about changing their situations.

Confidence is typically low and students doubt their
abilities to impact behavior change.

Desire is often low and students are uncertain about

whether they want to make a change.
Importance can be low and the benefits of change and
disadvantages of the current situation can be unclear.

Core Elements

« Partnership. Critical conversations are a * Acceptance. Educators should take a
collaborative process. Educators should strive to nonjudgemental stance, seek to understand the
be to take the lead and guide students through student's perspectives and experiences,
listening and solutions. expresses empathy, highlight strengths, and

« Evocation. Students have within themselves respect a person's right to make informed
resources and skills needed for change. Our choices about helping or not helping our goals.

conversations should draw out the student's Compassion. Educators should actively promote

priorities, values, and wisdom to explore reasons and prioritizes the students’ welfare and

for change. wellbeing in a selfless manner.
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hen have you been on the receiving end of some
e acting on the "6 Commitments?" What did

U appreciate about:

Partnership: Who surprised you be treating
you as an equal, a collaborator?
Acceptance: Who communicated deep
acceptance of you just as you were?
Compassion: Who was concerned for and
committed to your well-being?

Evocation: Who brought out the best in you?

Who saw strengths you didn't know you had?
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