
Video Viewing Guide: Analyzing Post-Observation Conference Talk

Your Name (Supervisor/Coach):

Teacher’s Name:

Features Video Analysis

What was the nature of  
the teacher’s talk?

Your general impressions

Questions you heard the 
teacher asking

Discoveries you saw the 
teacher making

What was the nature  
of the supervisor’s/ 
coach’s talk?

Questions you heard the 
supervisor/coach asking

Suggestions you heard the 
supervisor/coach making

Supervisor's/coach’s use 
of praise

What were the phases 
of the conversation the 
supervisor/coach seemed 
to move through?

Was there use of the 
lesson plan?

Was there use of student 
work?
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Features Video Analysis

Body language and nonverbal signals from supervisor/
coach or teacher?

Your

• Take-aways

• Learning

• Noticings

• Wonderings

from doing this analysis


