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Presenting...

“This book is both powerful and extremely 
practical. It fits perfectly with something I’ve been 
wrestling with a lot lately as a principal with way 
too many things on my plate. this project is the 
intersection of two high-leverage things we can 
control and improve upon: building the capactity 
of both teams and individual teachers, resulting in 
higher levels of learning for the kids we serve. The 
great thing about how the authors laid this out? 
(1) It promotes solid reflection throughout the 
book, and (2) it offers strategies and ideas that will 
be fairly easy for our teachers and staff as a whole 
to “try on.” 

 —-Brett White, Hidden River Middle School
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The Teacher Credibility 
and Collective Efficacy 
Playbook
Explore the powerful synergy 
between your credibility with 
students and your collective efficacy 
as a member of a team.
Douglas Fisher, Nancy Frey, Dominique Smith

The Teacher Credibility and Collective Efficacy 
Playbook illuminates the connection between 
teacher credibility and collective efficacy and offers 
actions educators can take to improve both. When 
you increase your credibility with students, student 
motivation rises. A one-stop resource for educators 
intent on improving teacher practice, this powerful 
guide includes: 

• Reflective writing prompts, pause and ponder 
tasks, self-assessments, and data collection tools 
that help teachers grow professionally

• Tools for teams to use to polish their collective 
effectiveness through better communication and 
problem-solving

Jumpstart learning and achievement in your 
classroom and school by increasing your credibility 
with students and the collective efficacy of the team 
of educators at your school.
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