THE PDSA CYCLE

PLAN
Create a plan,
method, or process to
test a possible
strategy for improving
teaching/learning.

ACT
Based on the data,
implement, improve,
or replace strategy or
approach with new
one.

DO
Test your plan, method,
or process; collect data
to refine or improve the
plan/method.

STUDY
Analyze results to
identify key insights
about what to refine
or change to improve
the strategy or
approach.

Visit deming.org/explore/pdsa/
for more information on the PDSA Cycle
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