Template to Guide VAT Activity

Supervisor/Coach Collaborative Development: Focus on Feedback Conversations

1. Watch the video of a supervisor/coach and a teacher in a feedback session, and without talking to anyone, write down
your observations of the talk using the provided viewing guide.

2. Share your findings with a partner and then the group of other coaches/supervisors. What did you notice and wonder
about when examining a feedback conversation about the supervisor's/coach’s talk and the teacher’s talk?

3. Video a feedback session with a teacher you are supervising/coaching and examine it using the same viewing guide. Bring
just the findings, or exchange your video with a peer coach/supervisor. Come back together to discuss what you noticed/
learned when you tried this out on your own coaching/supervisory practice.

4. Reflect on this video analysis task. What do you think you learned or reinforced from participating in it? What surprised you
or stood out to you after looking at this aspect of teaching in the video clip? What did this observation task make you think
of changing in your own teaching?
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