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you taught this in the past?” and “What could we have done differently to 
help more students meet the target?” When measuring the impact of coaching, 
we want to explicitly make time for reflection through asking a series of 
exit interview questions that we can document as evidence of teacher 
growth. Though some coaches feel that conducting such an interview 
seems awkwardly formal, we believe that intentionally doing so creates 
both a space for reflection and an opportunity to capture evidence that 
comes directly from teachers themselves instead from us as their coaches. 
A few examples of exit interview questions aimed at promoting teacher 
reflection are included in Figure 9.3.

•• How do you feel you benefited from the coaching cycle?
•• What changes, if any, have you made to your instructional practice as a result 

of our work together?
•• What does the student evidence reveal about how the students performed in 

relation to the learning targets?
•• What about the way we taught the unit do you believe contributed to this 

result?
•• What, if anything, do you feel we could have done differently with regard to 

instruction?
•• How has your thinking grown or changed from this process?
•• Based on the work in our coaching cycle, what are the implications for your 

work going forward?

Figure 9.3  Exit Interview Questions for Teacher Reflection

Think About Ongoing Support

When Keri was in her second year as a high school coach, she had built 
great relationships with much of the staff and was really starting to see the 
impact of her coaching cycles. She loved working closely with teachers 
and their students. Where she struggled was bringing her coaching cycles 
to an end. Sometimes the teacher got so comfortable with their partnership 
that she feared she’d created a sense of dependency. Other times they were 
just in a great groove, and she felt they still had so much they could work 
on together.

Many of us experience these same concerns as we wind up our coach­
ing cycles. We wonder, “How can we end a cycle and yet still continue to 
provide assistance to the teachers we have worked with?” But just as we 




