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examples of how a pre-assessment can be modified to also serve as a post-
assessment. Keeping them as similar as possible will give the most accurate 
measurement of student growth.

Once we have post-assessed the students, we can take a good look at 
growth. This can be the percentage of students who met the goal or a more 
nuanced view of how many were emerging, developing, meeting, or 
exceeding the goal at the beginning of the coaching cycle compared to at 
the end. Seeing real evidence of student achievement is a great way to 
measure the impact of coaching and know that the hard work of teaching and 
coaching has paid off.

Plan for Students Who Didn’t Meet the Goal

The past fifteen years have seen a switch in education from covering 
curriculum to teaching in a way that enables and expects all students to 
meet the standards. The notion of “assess and move on, regardless of 
whether or not students got it” is thankfully becoming a thing of the past. 
This shift has implications for coaches just as it does for the teachers with 
whom they work. With a clear goal for student learning and carefully 
planned instruction based on ongoing formative assessment, students are 
given the support and tools they need to achieve the desired learning 
outcome. But sometimes despite our best efforts, there are a few kids who 
don’t get there.

Measuring the impact of coaching through post-assessment enables the 
coach and teacher to identify those students (hopefully very few) who 

Pre-Assessment Post-Assessment

Read a passage, annotate text, and 
answer questions with evidence from  
the text.

Use a slightly different passage from 
the same text. Keep everything else the 
same.

Complete a multistep math problem with 
multiple opportunities to show work. 
Explain thinking in writing.

Use the same problem, just switch the 
numbers.

Write to a prompt that is open ended 
enough for some amount of student 
choice.

Keep the prompt the same, instructing 
students to choose something different 
to write about.

Written response to a series of open-
ended questions about historical events.

Respond to the same questions in a new 
way, such as through a Socratic Seminar. 

Figure 9.2  Modifications From Pre- to Post-Assessment




