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has made an impact. We have to know for sure” (p. 85). In order to know 
whether or not what we’re doing is having the desired effect, we need a 
process to gather and interpret information about the work of students, 
teachers, and coaches.

The first thing we can do to measure our impact is to look directly at 
student work. We need to know if students have met the learning goal that 
was set at the beginning of the coaching cycle. It is also important for teach
ers to know if engaging in a coaching cycle was an effective use of their time 
and for coaches to know if there was a lasting impact on instruction. We do 
this is by evaluating our work in a way that is not only resultsfocused, but 
processfocused as well (Killion, 2008).
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Figure 9.1 Stages in a Coaching Cycle




