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Questions for Personal Reflection

When it comes to providing feedback, one of your best sources of 
insight is yourself. Think about a time when you were engaged in new 
learning. Were you learning to cook? Do a craft? Play a sport? Reflect on 
how feedback helped you improve, and apply this experience to how you 
work with other adult learners (see Figure 8.6).

1.	 Think about a time when you learned something new. Why did you choose this 
new learning?

2.	 What challenges did you face in this new learning?

3.	 How did feedback support your development?

4.	 How can you apply what you experienced to your coaching?

Figure 8.6  Personal Reflection

Purpose: Provide strengths-based feedback on a lesson plan, student work, or a 
unit of study.

1.	 Presentation of Your Work (5–10 minutes)

The presenting teacher shares any of the following: an upcoming lesson, 
student data, a unit of study, a set of learning targets, or so on. Participants 
listen and take notes.

2.	 Clarifying Questions (5 minutes)

Participants ask clarifying questions. Clarifying may sound like “Did I hear you 
say . . . ?” or “Can you tell me more about . . . ?”

Figure 8.7  Protocol for Providing Strengths-Based Feedback in Teams

(Continued)

Using Strengths-Based  
Feedback During Collaborative Learning

This chapter has focused on providing feedback during one-on-one 
coaching conversations. But we also find that quality feedback can support 
collaborative learning such as data teams or professional learning commu-
nities. The protocol in Figure 8.7 provides a format for supporting small 
groups as they work to provide feedback to one another.




