
123CHAPTER 8: Providing Strengths-Based Feedback
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a situation where they feel as if they are being judged and deemed unsuc-
cessful. It is also less effective for coaches to solely focus on what the 
teacher can do unaided. This steers coaching toward praise or conciliatory 
feedback. Finding the ZPD is essential for providing strengths-based feedback. 
In Lessons From the Field, you will learn how a coach did just that.

LESSONS FROM THE FIELD

Sandra has been a literacy coach at Edison Elementary School for the 
past six years. Before that, she was a teacher at the school. When 
Sandra first became a coach, she felt uncomfortable engaging in dia-
logue with her fellow teachers. These were her friends, people whom 
she had taught alongside, and suddenly she was their coach. This 
felt strange to her. In her first few weeks on the job, Sandra attended 
a professional development session for the coaches in her district.  
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Figure 8.2  Zone of Proximal Development
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