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Steps for Strengths-
Based Feedback Coaching Move Language

1. Clarify  • Compare student evidence 
with the learning targets.

 • Discuss the instructional 
practices that supported 
student learning.

 • Reflect on how the lesson 
went, and discuss any 
questions that the teacher or 
coach may have. 

 • How are the students doing?
 • What did we do to make that 

happen?
 • What are you wondering 

about the lesson? 

2. Value  • Celebrate examples of 
students who are meeting the 
learning targets.

 • Name the instructional 
practices that made an 
impact on student learning.

 • Identify what the students are 
doing well, and who may not 
be meeting the learning targets. 

 • Here’s some evidence of 
student growth . . . 

 • Here’s what may have gotten 
us there . . . 

 • Who are some specific 
students who nailed it?  
Who are we worried about?

3. Uncover 
Possibilities

 • Plan future lessons based on 
the learning targets.

 • Discuss teaching practices 
that may support student 
learning.

 • Determine how learning will 
be scaffolded for those who 
are struggling or advanced. 

 • What can we do next?
 • How will this support student 

learning?
 • How will we differentiate?

Figure 8.1  The Connection Between Strengths-Based Feedback and the Learning Targets

Stay Focused on What the Teacher  
Has Committed to Learning and Doing

Hidden agendas, mixed messages, and judgmental think-
ing are off limits when it comes to providing strengthsbased 
feedback. This may take some discipline, because we are often 
tempted to inject feedback that is based on what we think a 
teacher should be doing. Using this approach prevents a coach 
from getting traction because when it comes down to it, the 
teacher is the one who has to see the feedback through to 
action. If the teacher feels under attack, then he or she is far 
less likely to do so.

One of the most common methods we see coaches using is 
observing teachers and then following up with feedback. This 
often means that the coach sits in a corner of the classroom, 
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