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could start putting all the pieces together into writing. Since they had 
built up a solid base of knowledge from the two texts that they had 
explored, the team decided to try another writing prompt. This time 
it was “What are some similar and different perspectives of the 
people of the Dinko and Nuer tribes?” Students were reminded to 
use evidence from the two texts to support their thinking and include 
at least one quote to serve as evidence.

The next morning, they met to look at the students’ writing 
samples. Whereas up until now they had tried to look at everyone’s 
student work at once, Josh suggested with this longer piece that they 
look deeply at just one teacher’s class set. He came prepared with a 
copy of Scott’s class set for himself and each of the teachers. He also 
wrote all of the learning targets on the board. The group chose to use 
a protocol to guide them through the sorting session (see Figure 7.3). 
They each grabbed a pile of sticky notes and got busy reading and 
looking for themes.

Once they finished reading the student work, Josh opened up the 
discussion: “So what are you noticing?” Julia jumped in: “I think all of 
our work on analyzing the text has really paid off. It seems like every-
one was able to give examples of how the two tribes are similar and 
different.” “Except for maybe Jeffrey and Ana,” Amelia said. “I think 
the two of them weren’t really able to state the examples clearly.” Julia 

(Continued)

1.	 If possible, make a copy of the set of class work for each participant. 
Otherwise, make fewer copies for participants to examine in pairs. 
Alternatively, the work can be divided among the group, and participants can 
write comments on sticky notes before passing their stack to the next person.

2.	 Read through the entire set of class work, looking for trends relative to 
the learning targets.

3.	 Discuss the trends that were noticed. Collectively, decide which ones are 
the most significant and need further instruction—either whole or small 
group.

4.	 Go back to the work to sort students according to the identified needs. 
If something pertains to the whole class, this will be addressed in whole 
group instruction.

5.	 Plan for instruction based on the needs of each group.

Figure 7.3  Protocol for Sorting Student Work




