
109CHAPTER 7: Sorting Student Work 
  •

that when we sort conference notes, we may highlight trends 
or trace how students perform from week to week. This may 
feel a little bit different from a sorting session in which a 
teacher and coach make piles of student work.

Coaches may also use sorting sessions as a vehicle for plan-
ning an overall unit of study. We can set up checkpoints across 
a unit of study at the outset. This way we are ready at certain 
points to do a deeper analysis and reflection on how students 
are performing in comparison to the unit objectives as a whole.

While there is no magic number of times per week that evi-
dence should be collected to sort, it would be unrealistic to 
expect to be doing it every day for every subject or class taught. 
Rather, it should be thoughtfully built into the mix of the many 
ways we formatively assess students—whether during or after 
class. Figure 7.2 includes examples of some the types of student 
work that we use and when in the process we might be sorting.

Before the lesson:

•• Pre-assessments at the beginning of a unit of study

During the lesson:

•• Entrance tickets
•• Warm-ups
•• Checks for understanding from whiteboards or technological platforms such as 

Plickr or Kahoot
•• Conference notes

At the end of the lesson:

•• Quizzes
•• Exit tickets
•• Classwork
•• Post-assessments at the end of the unit of study

Figure 7.2  Examples of Sorting Student Work
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Sort Student Work With Teams of Teachers

Analyzing student work with teams of teachers is certainly not a new 
concept. Many schools have had built-in structures for data teams and pro-
fessional learning communities (PLCs). The difference is these data-driven 
conversations often focus on analyzing reading levels or test data from across 
a team or grade level. We prefer to use student work as a driver of planning.




