
93CHAPTER 6: Thinking Aloud
  •

with sharing their thinking with one another, it often takes on the form of 
a highly reflective  conversation happening right there in class. Getting 
teachers to share their own thinking is a great way to encourage them to 
be more metacognitive and reflective about their practice—thinking care-
fully about the what and why of all of the decisions that they are making 
throughout any given lesson.

Share Your Own Thinking Instead of Giving Advice

Once you have tuned into the metacognitive voice inside your head, it 
can still take some work to shift from telling how to do something to think-
ing aloud. As a classroom teacher helping students understand a math 
problem like 2/5 + 1/4 = ?, the inclination is to either show students how 
to do it or to ask questions that will lead them down that same path. Yet 
modeling your own thinking sounds entirely different, as we can see in 
Figure 6.1. Sharing your knowledge about specific strategies and when, 
why, and how you choose to use them is definitely not the same as simply 
telling or asking students what to do.

Figure 6.1 Telling, Questioning, and Thinking Aloud

Telling Students  
What to Do

Asking Open-Ended 
Questions Thinking Aloud

First, you have to find a 
common denominator. So 
you multiply 5 times 4 to 
get 20. Then . . . 

What do you notice about 
the denominators? So 
what do you need to  
do first?

When I see a problem 
with fractions, the first 
thing I wonder about is 
the denominator. If I’m 
going to be adding or 
subtracting, I know that I 
am going to have to find a 
common denominator. So 
in this problem I notice . . . 

This principle holds true even more so in a student-centered coaching 
model since we are coming from the standpoint of collaborator rather than 
expert. Therefore, while it may be tempting to advise a teacher what to do 
in a given situation, we can both build rapport and push teacher learning 
deeper by sharing our own thinking. Figure 6.2 shows how giving advice 
sounds different from thinking aloud when coaching.

When thinking aloud, we are talking in the first person about what we 
are actually thinking at that exact moment rather than advising a teacher 
on what we think he or she should be doing. This makes the coaching 
collaborative, respectful, and reflective.




