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Video and Micro Modeling

Video is an effective tool for micro modeling. Many districts are creating 
libraries of lessons that align with their expectations for the delivery of 
instruction. For example, Liberty School District in Missouri is currently 
implementing readers’ and writers’ workshop across grades K–12. Their 
district website includes short video clips of what it looks like to teach 
using the workshop model. While teachers may choose to use these 
resources on their own, an even more powerful practice is to embed these 
resources right into a coaching cycle. In this way, the coach can scaffold the 
teachers’ thinking in a way that transfers what they see in the video clip to 
their own work with students.

Engaging in the use of videos also alleviates the pressure of the coach 
as expert. Rather than modeling the teaching yourself, it can be beneficial 
to study others as they teach. There are many opportunities throughout a 
coaching cycle to dip into video clips in this way. For example, a teacher 
may be interested in learning strategies for conferring with students. The 
coach may select a few clips of effective conferences to analyze and then 
practice with students. This simple protocol goes a long way in building the 
instructional practices within a student-centered coaching cycle. Figure 5.4 
provides a vision for what it looks like to micro model using video.

Taking Micro Modeling to a Place of Reflection and Application

Micro modeling is most effective when it is coupled with dialogue and 
reflection. The questions in Figure 5.5 steer modeling toward teacher 
ownership and transfer to daily practice

Questions to Ask Before Micro Modeling

1.	 What have you tried already? How did it go?

2.	 What impact has this had on your students?

3.	 Where are you feeling more or less comfortable? Why?

Questions to Ask After Micro Modeling

1.	 What did you notice about your students and their learning during the micro 
modeling?

2.	 What are some ways we may extend the student learning even further?

3.	 How did you see the students’ thinking being scaffolded through dialogue and 
discussion?

4.	 How were the needs of different learners addressed (special education, English 
language learners, advanced learners)?

Figure 5.5  Guiding Questions to Reflect on Micro Modeling




