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Student-Centered Coaching: The Moves

Clearly Articulate What the Students Did Well and Where  
They Can Grow . . . After Asking What the Teacher Thinks

Coaches often wonder how much information a coach should provide 
versus how much comes directly from the teacher. We have to be careful 
to avoid using noticing and naming as a blank check to talk at teachers about 
what we noticed during the lesson. Taking over the thinking in this way 
shuts downs the teachers’ reflection and erodes the partnership that we 
work so hard to build.

While we know that leaving the interpretation and thinking up to the 
teacher is important, it is a very easy thing to forget to do. Diane recently 
made this mistake during a math lesson. The focus was on writing num-
bers in expanded form, and the teacher had developed an exit slip to 
formatively assess the students (see Figure 4.2).

During the lesson, the teacher reviewed the concept of expanded nota-
tion. Then the students worked through a few examples on whiteboards. 

Figure 4.2  Formative Assessment of Expanded Form




