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Student-Centered Coaching: The Moves

Crafting Partnership Agreements

We have learned that rather than assuming that we will work side by 
side with teachers, we need to carefully plan our conversations about what 
these partnerships will look like. Whether used orally or in writing, the 
questions in Figure 3.6 help a coach and teacher map out their path to 
coaching in the classroom.

A FINAL THOUGHT

Coaching in the classroom requires some degree of audaciousness on the 
part of the teacher and coach. We bare our souls when we engage as learn-
ers, and this demands, as Roland Barth (2007) puts it, “profound levels of 
risk taking,” (p. 214). Yet, when we set ourselves up for co-teaching, we 
create countless opportunities for reflection. We no longer wish for do-
overs because we are on the same page right from the beginning.

Teachers truly are scientists, working day in and day out to better 
understand how to help their students learn. When we co-teach, we are 
engaged in our own form of scientific inquiry. We are also able to create 
authentic partnerships when we work together in classrooms. It is a 

   I.	 What Is Our Focus?

•• What is our goal for student learning?
•• What are the learning targets that capture what we want the students to 

know and be able to do?

  II.	 How Will We Work Together?

•• There are options for how we can work together in your classroom. Let’s 
talk through these options and pick some that feel right to you.

•• There are also options for how we can collect student evidence when we 
are working together in the classroom? How would you like to go about 
doing this?

•• How will we reflect, both individually and collectively, about our work and 
students’ growth?

III.	 How Will We Approach Co-Planning?

•• We will need at least thirty-five to forty minutes each week for planning. 
What time works for you?

•• It is helpful to create a planning system that works for you. How would you 
like to share this information (Google Docs, planning template, etc.)?

Figure 3.6  Partnership Agreement for a Coaching Cycle




