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learning targets that we introduced in Chapter 2. Without clearly defined 
expectations for student learning, we are less able to partner with teachers 
to get students where they need to be. With well-established learning tar-
gets, we are on the same page and able to reflect and adjust our teaching 
throughout the lesson.

In addition to impacting the delivery of the lesson, clearly articulated 
learning targets affect how we plan together. If we don’t have a clear vision 
for what the students should know and be able to do, then planning 
becomes vague and less connected to student learning. This decreases our 
ability to adjust our instruction in a way that moves student learning for-
ward. It also makes it difficult to pinpoint how we will use effective 
instructional practices in a student-centered manner. When we have 
clearly articulated learning targets, we are able to link our instructional 
decision making to student learning. We do this by asking questions like 
“How did the students do in relation to the learning targets?” And “What 
should we do in the next lesson to move the students further?” Clearly 
articulated learning targets make these conversations possible.

Define How You Will Co-Plan

Being intentional about we will co-plan helps us avoid the awkward 
moment that comes when we pop into the classroom when a lesson is tak-
ing place. If our goal is to think with teachers about which instructional 
moves will have the greatest effect on student learning, then we need to 
sit down together and co-plan lessons on a regular basis. In this way, we 
develop clarity around how instruction will progress and how the teacher 
and coach will share the responsibility for the lesson. This may sound 
time intensive to a busy teacher, so we like to keep it simple. While we 
make sure to co-plan the lessons that we will teach together, we may even 
rough out the plans for a whole week’s worth of instruction. Approaching 
these conversations through a series of reflective questions, like those in 
Figure 3.2, keeps the conversation on track and focused.

Figure 3.2  Questions for Co-Planning

•• What is the learning target for the lesson?
•• How do we think the students will demonstrate their learning (in writing, verbally)?
•• How will new content be delivered and by who?
•• How will we formatively assess students?
•• What resources, materials, or technology will we need to get ready?
•• How will we work together to manage student behavior?




