
39CHAPTER 2: Using Learning Targets 
  •

Guiding Questions for Crafting Learning Targets

The following questions are a helpful guide for coaches who are just 
getting used to working with teachers to establish student-friendly learning 
targets. We recommend engaging in these conversations even if the district 
provides learning targets as a feature of their curriculum. Clarity is every-
thing when it comes to teaching into student outcomes, and conversations 
among teachers and coaches are the best way to get there (see Figure 2.7).

Figure 2.7 Guiding Questions for Crafting Learning Targets

When thinking about learning targets, we ask ourselves the following guiding 
questions:

 • Is the target directly related to our goal for the coaching cycle and the 
standard(s) that support it?

 • Is the target written in kid-friendly language?
 • Does the target focus on learning rather than on a task or activity?
 • Can this target be measured?
 • Is the target “just right” in size? Does it contain only one action or piece of 

content?
 • Is there a balance of knowledge, reasoning, and skills across a set of 

learning targets?

Figure 2.8 Co-Planning With Learning Targets

Learning Target for Today’s Lesson:

I can include facts about the topic in my writing piece.

Plan for the Lesson How We Will Formatively Assess 

Mini Lesson   • Post the learning target, “I can 
include facts about the topic 
in my writing piece.” Talk 
about how this is essential 
for nonfiction writing.

Students will do a turn and talk  
at certain points as the mentor 
text is read aloud. The teacher  
will also do some thinking aloud.  
The whole book won’t be read,  

(Continued)

Co-Planning With Learning Targets in Mind

Learning targets inform every step of the way in a coaching cycle. 
Figure 2.8 provides an example of how a teacher and coach integrate 
 learning targets into a co-planning session.




