
29CHAPTER 2: Using Learning Targets 
  •

Start by Unpacking the Standard

Our first step in creating a set of targets is to go directly to 
the source to break down or unpack the standard, just like 
Diane did with the teachers in the previous example. Since our 
goals for coaching cycles are standards based, then it makes 
sense that the learning targets are derived from the standards as 
well. Grappling to unpack a standard provides a powerful way 
to go beyond the surface and think deeply about outcomes for 
students.

Leanna got to observe this first hand when working with 
Kendra, a middle school coach, as she partnered with a sixth-
grade team of math teachers. Their district curriculum depart-
ment had created a set of learning targets that corresponded 
with various units of study. Kendra suggested that to truly 
understand the standards, they should unpack them on their 
own. When they were looking at the standards for unit rate, Mario said, 
“I just write ‘I can’ in front of each section of the standard and have my 
targets ready to go.” He looked at the group with an expression that 
seemed to say, “If it’s this easy, then what’s the big fuss about?” But his 
teammate, Kristen, pushed back. “I’ve taught this stuff for a few years 
now, and I’m not even sure I get what it all means. What is it that our 
students really need to know?” Kendra jumped at this opening and rec-
ommended that before they got to the actual learning targets, they 
should start with that exact question: “What is important to know about 
unit rate?” They decided to look at one of the substandards, “solve unit 
rate problems including those involving unit pricing and constant speed.” 
What ensued was a complex and engaging  dialogue around what the 

Figure 2.1  Examples of Learning Targets Classified by Webb’s Depth of Knowledge

DOK 1 DOK 2 DOK 3 DOK 4

I can identify the 
characters in the story.

I can predict what 
might happen next in 
the story.

I can analyze the 
crafting techniques 
that the author used 
to create a compelling 
story.

I can write a story that 
is inspired by crafting 
techniques and that  
is compelling to my 
readers.

I can define common 
terms that refer to 
igneous rocks 
(intrusive, extrusive, 
hypabyssal, etc.)

I can classify rocks 
based on a variety of 
factors.

I can investigate how 
different types of 
rocks have developed 
their unique features.

I can design an 
experiment that 
demonstrates my 
understanding of 
igneous rocks.
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