
 Now obviously, questions like these are bound to lean toward 
my biases. Because of this, I like to keep track of who I do a 2x10 
with over the course of a semester. This allows me to periodically 
review whom I’ve selected to see if my selections properly reflect 
the various diversities in my classroom.

Once I’ve selected a student, I take a blank index card, write the 
student’s initials on it, and make a set of ten checkboxes with the 
next ten dates of instruction on it. As I complete each day’s 2x10 
with the student (often during an independent work segment of 
the lesson), I make notes of any nonacademic interest that the 
student alludes to (example below).

I like to tape these onto my desk right next to my computer 
where I take attendance. Sometimes I have an index card for 
each of the class periods I teach.

During the first few days of a 2x10 intervention, I find the work to 
be very challenging. Target students tend to be uncomfortable 
speaking with a teacher at length—and trust me, two minutes is 
quite a length, at first! I approach those early conversations by 
saying things like this:

•• “Hey Ruben, I was just thinking the other day that I don’t 
really know much about you and I would love to. Nothing 
crazy—just, say, what do you like to do when you’re not in 
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