
93Chapter 6  Teaching Effective Effort

The issue here is getting students to look at and then think about the 
feedback and, finally, use it! That may not seem such a hard task, except 
for the habit some students bring to us of looking only at a grade and not 
at all the comments we have taken time to write on their work. For stu-
dents with this habit, simply saying “Please examine my feedback to you 
and use it” will not suffice. We have to show them what doing so would 
look and sound like with a real work sample, visually displayed. Modeling 
thinking aloud is an ideal instructional strategy for doing this.

“Let’s see, my teacher said I hadn’t connected my examples to the con-
clusion of the author. So the author’s conclusion . . . what was it again? 
Let’s see, at the end of his essay he said . . .”

Following this direct instruction, we can have students practice using 
feedback the next time we give it to them and go around and ask individu-
als to explain how they are using the feedback.

Focus

I used to think a student couldn’t work effectively while listening to music, 
because I never could. But I got a reality check on that while carefully 
watching my children do homework when they were teenagers. Watching 
television, however, or playing video games or talking on the phone are 
another matter.

Effective effort indicates that we teach our students to name distractors 
and then to take action to sidestep them. This is a demanding topic to 
teach, because distractors are usually found at home, outside of our watch-
ful support. So we must ask our students to plan their response to these 
distractors, explicitly say what they will do to avoid them, and then report 
through self-evaluation how they did.

For some students, their entire home environment is a distractor because 
there are no quiet corners. The apartment may be chaotic, loud, and filled 
with demands. So as high expectations teachers we may talk a student 
through or do a guided imagery visualization of finding a private space, or a 
library, or, for older students, a coffee shop on the way home where they can 
study. For students with responsibilities for taking care of younger siblings, 
this option may not exist. Then other possibilities must be explored, like com-
ing to school early. That, in turn, may require a high level of commitment.

Watch this video on the incredible power of focus and  
of concentration.

http://www.flixxy.com/the-incredible-power-of- 
concentration-miyoko-shida.htm#.UYwp74UVxno

Video 6.1


