
58 High Expectations Teaching

Watch how dealing with errors unfolds in Alyssa  
Ricken’s first-grade class.

http://rbteach.com/products-resources/video/ 
mstv-first-grade-ella-fixes-her-error

Video 3.5

This arena of classroom life, dealing with error, becomes a pivotal one for 
classroom climate building and making it safe for students to take risks—
risks to answer when they are not sure, risks to share their work with peers 
because no one will make fun of them, risks to try again and try harder when 
they encounter struggle. It is one of the most powerful ways to cultivate the 
growth mindset and convince students that “smart is something you can get.”

5. GIVING TASKS AND ASSIGNMENTS

It’s easy to conjure how one could send negative expectation messages to 
a student when giving assignments. If the set of ten problems gets progres-
sively harder, the teacher says, “Bo, just do the first five problems. That 
will be enough.”

A high expectations teacher might say, “Bo, there is a step with com-
mon denominators that you have to learn in order to do problems six 
through ten, so I want you to ask Jayla how to do that and then come and 
show me what you’ve learned before we go home.” The point is, the 
teacher is not going to excuse Bo from the level of expectation the curricu-
lum calls for; the teacher is going to provide the scaffolding he needs to 
meet those expectations.

When difficulty presents itself, the teacher’s language will acknowl-
edge that difficulty and express confidence in students’ ability and perse-
verance. “Number ten is a real stinker, but I know you’ll all get there even 
if it stumps you at first.”

6. FEEDBACK ACCORDING TO CRITERIA  
FOR SUCCESS WITH ENCOURAGEMENT  
AND PRECISE DIAGNOSTIC GUIDANCE

“Praise will keep you in the game,  
but it’s feedback that makes you better.”

There are many ways one might respond to students’ work, whether it is 
products they create or some type of skill-based performance. Among 


