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Commitment

A commitment is a promise. For underperforming, low-confidence stu-
dents, it is first a promise to oneself, but equally important, a promise to 
us, their teachers. If we have a relationship of regard and respect with 
students, they will care about keeping a commitment to us, and they will 
know that we will be looking to see if they honor it.

Therefore it is useful to have students record their commitments. 
Making commitments is the part of the student goal setting process where 
students make plans of action (see #19, Student Goal Setting). But on a 
daily basis in verbal discourse, we can call for commitments and follow up 
the next day by having students tell us what they did.

Watch as Mr. VanKrey has students write down  
every day what they did between the last class  
and now to further their learning.

http://rbteach.com/products-resources/video/ 
teaching-effective-effort-motivational-structures

Video 6.2

Another part of teaching students about commitment is asking them to 
self-evaluate their work according to the criteria for success; after all, the 
commitment is to doing their very best work and not settling for less.

Persistence

Students with a fixed mindset experience struggle as confirmation of their 
low ability. Students who believe their effort can grow their ability (the 
growth mindset) see struggle as evidence of a knowledge gap or a missing 
strategy, not inferiority. Thus they don’t give up; they persist. To bring 
students’ attention to persistence, we can share stories of well-known 
people who exhibited it (Gladwell, 2011). We can also have students self-
evaluate upon the completion of complex tasks.

This slide show, created by a team of teachers in  
Webster, Massachusetts, in 2008, provides running  
inspirational messages to accompany our work with  
faculty and with students.

Visit http://www.rbteach.com/products-resources/ 
downloads/all and select Effective Effort Quotes:  
PowerPoint Presentation.

Resource 6.1




