
188 High Expectations Teaching

directly to the tutors with assignment sheets and upcoming due dates. 
Progress is monitored weekly.

14. Guided Study Program

If students fail to improve, the three people on the Student Support Team 
(SST) for that student (teacher, counselor, and advisor) recommend the 
student go to the Guided Study Program. The Guided Study Teacher has 
no more than 10 students during what would otherwise be a study period 
each day. The SST meets with student and parents to clarify goals and 
expectations, and to develop a contract. The Guided Study Teacher works 
with the students on study skills such as using an assignment notebook, 
creating a schedule to ensure timely completion of work, and developing 
test prep strategies. She or he also contacts classroom teachers and is the 
principle liaison between students, staff, and parents on a weekly basis.

15. The Mentor Program

This is two periods of support each day in a small group of 10 students. 
The first period is similar to Guided Study above. The second period is 
quasi-therapeutic, the guided study teacher working in close alliance with 
the social worker. Students with specific problems that are interfering with 
academic success—substance abuse, anger management, grief, and so 
on—are also enrolled in student support groups. The mentor and the 
social worker reserve one evening a month to meet with parents in sup-
port groups designed to help parents acquire skills that will make them 
effective partners in the effort to help their student achieve success.
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