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didn’t exist before then. It was invented here on our shores, and it took 
form and assumed a dominance in our society with no parallel anywhere 
in the world.

Between 1890 and 1920, four historical trends intersected that gave 
the theory of intelligence deep purchase in the American imagination 
(Figure 1.1). During this period, massive waves of immigration brought 
new citizens by the millions to our shores. At the same time, the shift 
from an agrarian to an industrial economy created the needs that indus-
try brings, the need for a stratified workforce: people to sweep the factory 
floor, people to work the assembly line, foremen to supervise the work, 
managers to staff and run the operation, capitalists to raise the money 
and govern the corporation. For the first time in U.S. history, there was a 
need to sort people for these new jobs, and waves of new people arriving 
to be sorted.

Coincidentally, the science of measuring human behavior was getting 
spectacular buy-in across the country as Frederick Winslow Taylor and 
scores of disciples were hired to study workers with a stopwatch and speed 
up their performance to make them more efficient. Speed and efficiency 
became valued commodities, and it became commonly accepted that 
human behavior of all kinds could be measured. This was an era of science 
and progress and measurement.
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Thanks to Greg Ciardi for first thinking this through and putting together this graphic.




