Resource 2.2

Key Lever Deconstruction:
Creating a Visual Thinking Map

Creating a visual thinking map, as described in the table below, is designed to allow for you to look across an entire domain and
identify some of the broader key levers within a rubric. Rubric language can be added directly to the table, and the instructional
leader can then summarize those differences between the ratings while also considering apparent patterns or trends across the
levels. Pulling out the relevant (and potentially challenging phrases) of the “Proficient” and “Developing” descriptions within a
domain allows you to examine these side by side, looking at important themes that emerge.

In the sample below, the observer noted core differences between “Developing” and “Proficient” in the CCT Domain of Instruction
for Active Learning, (see below) allowing him to identify some important distinctions about practice, such as the level of teacher
control in the class versus student ownership.

Review the descriptions in the table. As you do, you can reference the language from the rubric, which has been provided following
the table.

BV RN KEY LEVER APPROACH 2

Domain: Instruction for Active Learning

Rating: “Developing”

Rating: "Proficient”

Lesson does not tie past and future learning
to present task (CCT 3a)

Intentional, “big picture”
thinking/context of lesson

Teacher states lesson purpose and ties to
both past and future learning (CCT 3a)

Teacher questions guide students to
"correct” answers (CCT 3b)

is evident to students

Reduction of teacher
control and increase of
student ownership in the

Groupings remain stagnant throughout the
lesson or unit

(CCT 3b)

learning, including
assessment of learning

Use of meaningful and

Discussion generally flows through the
teacher (CCT 3b)

relevant tasks

Teacher provides general criteria of success
(CCT 3¢)

Teacher uses questioning strategies to guide
students to build their own learning and to
promote thinking (CCT 3b)

Teacher varies groupings based on a variety
of factors, resulting in student engagement
(CCT 3b)

Students frequently talk to each other
without teacher intervention or support
(CCT 3b)

Students self-assess based on a specific
criteria (CCT 3c¢)

A completed key lever table like this one can serve as a valuable resource to support communication with teachers about the most
important elements of and distinctions within classroom instruction. Often, as in any quality learning, engaging in this process
with others and/or sharing your findings with the teachers you serve will help to expand and solidify your understanding and
ultimately promote a collaborative approach to use of the rubric.
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