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P.I.C.S. PAGE

Instructions to the Coach: The P.I.C.S. Page can be used in several ways: analyzing a unit to identify important content 
across these four domains; designing a lesson or unit (ensuring adequate attention to each domain); considering purposeful 
 questions in each domain; designing pre- and/or post-assessments for students. Select any of these to use with teachers and 
ask them how they might use this tool with students.

Instructions: Identify a topic and provide examples and illustrations in each box.

Topic: 

Procedure (symbolic representation) Illustration (picture or manipulative)

Concept (general explanation) Situation (context)

Source: Adapted from McGatha, M., Bay-Williams, J., Kobett, B., and Wray, J. (2018).  Everything You Need for Mathematics Coaching: Tools, Plans, and a Process That Works for 
Any Instructional Leader, Grades K–12, Thousand Oaks, CA: Corwin.




