Nonviolent Communication as
Dialogic Procedural Feedback

Nonviolent Communication (NVC) is

based on the work of Marshall Rosenberg
(2003). This approach is also known

as Compassionate Communication or
Collaborative Communication and includes
a simple method for clear and empathic
communication. There are four steps:

1. Observations: Describe factual,
nonevaluative, and “safe”
observations (what all parties can
agree describes the situation).

2. Feelings: Name any emotions that
are resulting from the observation
(or ask what feelings another is
experiencing due to the observed
situation).

3. Needs: Name any needs resulting
from the feeling(s) (or ask what needs
are resulting from the feelings).

4. Requests: Propose a concrete
request or action plan that would
satisfy the need. This is not a
demand. You can also explore with
others what a concrete request and
way forward could be.

Example: “I notice that you haven't spoken

or interacted with us in the last 15 minutes

or so (observation/factual nonevaluative
description). What are you feeling (open-
ended query about feelings)? Are there
reasons to explore why you might be feeling
uninvolved or disengaged (cued prompt
asking about feelings)? Respondents can bring
up their own feelings and propose an action:

“Well, I'm disengaged as well. What if we went
to the park?” or “I'm finding the conversation
with these folks quite stimulating. How about
we meet up in an hour when I'm done here? In
the meantime, you can find something more
engaging to do” (action plan for satisfying
both parties’ needs and feelings about the
situation).

NVC is quite growth mindset and future
oriented because it is based on the idea
that all human beings have the capacity

to develop compassion and better
communication (Dweck, 2006). We resort

to meanness, violence, or other negative
behaviors when we do not recognize and
employ more effective and compassionate
strategies for advocating for self and others,
and for naming and meeting all needs. NVC
supports change on three interconnected
levels: the self, the other, and communities
such as classrooms, social groups, and
social systems (Rosenberg, 2003).

NVC aims to find a way for all present to
get what really matters and will be useful
to them without the use of authoritative
discourse. It is useful for connecting with
others; for identifying, avoiding, and
resolving conflicts; and for living mindfully
in a way that is conscious, present, and
attuned to the genuine, living needs of
self and others. This is a crucial move to
learning in a community of practice, orin a
democracy: knowing how to identify needs,
how to share ideas, how to build on each
others’ ideas, and how to address all needs
in forward-looking ways.
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