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exhaustive but rather encompasses those contributors that we found appear 
frequently across literature on the CTPP and connect closely to issues of 
classroom management. For the purposes of this book, we divide the factors 
into two broad types: outside-of-school factors and inside-of-school factors. 
Table 2.1 outlines the factors in these categories. Outside-of-school factors 
occur within the contexts outside of school, including the policy environ-
ment, the local community, and/or students’ families. Inside-of-school 
factors are the policies and practices that occur inside classrooms and in 
the school building, governed by school policies, the administrators and 
teachers who enact those policies, and the day-to-day interactions between 
teachers and students. Many of these outside- and inside-of-school factors 
are discussed in depth in Milner’s (2015) book Rac(e)ing to Class, in which 
issues of poverty, race, teaching, and learning are discussed. Although we 
are drawing a distinction between inside- and outside-of-school factors, it 
is critical to note—and indeed readers of this book are likely very aware—
that these factors are strongly interrelated and influence one another across 
domains, and the CTPP is no exception. Furthermore, we encourage educa-
tors to consider the ways other factors not mentioned here may influence a 
CTPP in their communities and schools.

Although these are factors of which educators may be well aware, how 
might they work together to form a CTPP for students?

Outside-of-School Factors

Outside-of-school factors are those that may occur outside school walls but 
have very real and lasting implications for students in the classroom. The 
limitations on opportunity and unequal access to services that many fami-
lies of color and those living below the poverty line face, as well as the (often 
associated) disparities in school funding, lay the groundwork for part of the 
CTPP. These factors connect to the composition and resources of schools and  
classrooms, the opportunities of students and families served by these schools 

TABLE 2.1 ■  Commonly Cited Factors Underlying the Cradle-to-
Prison Pipeline

Outside-of-school factors Inside-of-school factors

Lack of geographic 
opportunity and unequal 
access to services

Get-tough and “zero-tolerance” policies

Inequitable funding policies Subjective teacher and administration 
practices

Experiences of trauma Lack of educator preparation in 
understanding race and class

Criminalization of school facilities


