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Navigating Resistance by  
Partnering With Colleagues

Because many teachers have not had coursework or practical experience navigating 
race in the classroom, it’s helpful to collaborate in this work for a number of rea-
sons. First, with a common goal, you and your colleagues create an allyship that can 
serve as a support network. You can share scenarios, role-play, or offer suggestions 
in response to specific situations. Second, you can set short-term and long-term 
goals for your ABAR journey as well as outcomes you’d like to see for your class-
room and school community. And, third, you can 
hold one another accountable, gently nudging 
along the path, asking difficult questions, sharing 
resources, and responding to ideas.

Lina Lopez-Ryan (she/her), Karen Sekiguchi 
(she/her), and Kerry Zagarella (she/her/they) 
work together as a team at the Winthrop School 
in Ipswich, Massachusetts. Lina is a Grade 3 
teacher, Karen is the library/media specialist, and 
Kerry is a kindergarten teacher. In addition to estab-
lishing a social justice professional learning community at their school and creat-
ing the This School Is Your School website stating their pledge and mission, they 
developed the goals/action plan shown in Figure 4.2. 

https://bit.ly/37E1eOj

FIGURE 4.2  Goals/Action Plan Developed by Winthrop’s Social  
Justice Professional Learning Community—Summer 2020

1. Common Language

Within five years, our school community will have a common language and 
systems (practices, routines, sentence starters, etc.) to engage respectfully 
in productive and challenging conversations about social justice issues.

� Research models and systems for having discussions on social justice issues.

� Choose models to pilot in the classroom and with staff/peers.

� Establish set of vocab, working definitions (akin to social thinking).

� Display, post in classroom, actively publicize vocab.

� Observing model teachers (videos, other schools, teachers in our schools) 
having conversations with students.

� Establish common norms among staff and classroom re: accountable talk.
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2. Staff Development

Within five years, our staff will have a unified commitment to antiracist 
teaching that is supported by ongoing training/professional development.

•• Advocate for districtwide commitment to providing ongoing professional 
development on antiracist teaching.

•• All staff and administration must participate in the professional development.

•• Advocate and actively recruit a diverse staff (fellows, interviewing questions).

•• Establish partnerships/collaborate with other communities with a 
commitment to antiracism work.

•• Incorporate antiracist training through teacher-to-teacher mentoring.

3. Curriculum and Teaching Practices

Teachers will unpack and begin to implement social justice standards in order 
to create an inclusive curriculum that centers and amplifies diverse voices.

•• Advocate for districtwide commitment to providing ongoing professional 
development on antiracist teaching.

•• All staff and administration must participate in the professional 
development.

•• Advocate for and actively recruit a diverse staff (including teaching fellows) 
and develop relevant interview questions.

•• Establish partnerships/collaborate with other communities with a 
commitment to antiracism work.

•• Incorporate antiracist training through teacher-to-teacher mentoring.

•• Develop a definition of the characteristics and behaviors of an  
antiracist student.

Their past work includes book discussion groups 
based on the following texts and action steps con-
nected with the book studies:

•• White Fragility by Robin DiAngelo

••  Case Studies on Diversity and Social Justice 
Education by Paul C. Gorski and  
Seema G. Pothini

•• Being the Change: Lessons and Strategies to Teach Social Comprehension by  
Sara K. Ahmed

•• We Got This: Equity, Access, and the Quest to Be Who Our Students Need Us to Be 
by Cornelius Minor

https://bit.ly/3vCT5ld
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