
PREPARATION FOR MICROTEACHING  THE VOLUNTEER TEACHER

BEFORE FILMING

What are your goals for this process (e.g., to improve a 
teaching technique, to refine your ability to engage in 
expert noticing, to identify the thinking of a student)?

When and with whom will you need to schedule filming? 
Who will you need for assistance before, during, or 
after filming?

What equipment will you need?

What do you hope to capture in the video?

AFTER FILMING

Schedule time to review the footage. In what ways was the lesson you delivered different from the lesson you planned?

What questions does the video raise for you? 

What questions do you want your team to help 
you answer? 

IN YOUR PLC+ TEAM MEETING

Introduce the video to your team, set the context, and pose 
your major questions.

Suggested team member questions:

•	 What did you want your 
students to know and be 
able to do?

•	 What connections 
have you made?

•	 What did you see or 
hear that confirms your 
previous thinking?

 

•	 What did you see or hear that 
conflicts with your previous 
thinking? 

•	 Which moments did you find 
to be particularly effective?

•	 Which moments did you think 
did not go as well as you 
had hoped?

 

•	 What was different in 
comparing those moments?

•	 What would you change in 
order to accomplish your 
stated goal?

•	 What do you want to be sure 
to do again?

DEBRIEF THE MICROTEACHING EXPERIENCE AS A WHOLE

What did we learn today as a team?

How might we move student learning forward?

How might we move our own learning forward?

What goals do we have for ourselves for the next 
two weeks?
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