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Michael Fullan and Mark Edwards

Spirit is the essence of character—of what it means
to be human

COVID-19, racial inequity, polarizing politics, mass
misinformation, and myriad other challenges have made
the future of education seem bleaker than ever. Spirit Work
and the Science of Collaboration speaks directly to leaders’
hearts and advocates for the development of two qualities
that will bring back hope for the future of education: “spirit
work” and the science of collaboration. Spirit work centers
love and care for students, staff, and communities as the
impetus for creating a positive culture, while collaboration
is the vehicle for manifesting that spirit work. Through
powerful case studies and vignettes, the authors show how
spirit and collaboration represent revolutionary potential
for education. Readers will find

e A lifeline amid overwhelming conditions.
* Hope for themselves and the future of education

e Practical ideas for building cohesion throughout
school communities

We cannot allow our best advocates for children to
be consumed by today’s challenges. Spirit work and
collaboration can pave the way to a brighter future.
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“It's never been more important to learn from
leaders who lead by example and from their heart,
soul, and spirit. The eight models of work and
collaborative science captured by Michael Fullan
and Mark Edwards represent some of the best and
brightest thinking in school system leadership. As
the nation works diligently to navigate through
the COVID environment, enacting change that
best suits the unique circumstances in every
school community is essential in today’s public
education landscape.”

—Daniel A. Domenech, Executive Director
AASA, The School Superintendents Association
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