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Principal Leadership for 
Racial Equity
A Field Guide for Developing Race 
Consciousness
Candace Raskin, Melissa Krull, Antonia Felix

With over 10 years of experience leading the 
Institute for Courageous Principal Leadership, the 
authors guide leaders as they expand their racial 
consciousness through self-reflection. They also 
provide the tools needed to counter implicit bias 
and resistance. Grounded in research, but written in 
practitioner-friendly language, this book:

•	 Focuses on systemic leadership and institutional 
failures as the source of predictable student 
outcomes

•	 Leverages research and theory to create a process 
for principals to build racially equitable practices

•	 Navigates the politics of leadership without 
compromising student achievement

The practical lessons and strategies in this book will 
equip you with the skills to implement the leadership 
and actions that must be taken to confront the reality 
of systemic racism in education and transform schools 
into learning environments with a student-centered 
commitment to high achievement for every learner.

“Principal Leadership for Racial Equity: A Field Guide 
for Developing Race Consciousness provides tools 
and reflection for all leaders in education to begin 
to become true agents of change in our schools and 
more importantly come to grips with their own biases 
so that we see more commonalities. This book will 
allow us to lean into discomfort and become more 
human.”

� —Elizabeth Alvarez
Chief of Schools, Chicago Public Schools, IL


