| see conversation
partners as equals.

| want to hear what
others have to say.

| believe people
should have a lot

of autonomy.

I don't judge others.
Conversation should
be back and forth.
Conversation should
be life-giving.

by
embracing

Better
Conversations

are about

healing
radical
brokenness

by by recognizing
adopting and internalizing

@ different kinds
of knowledge
Demonstrating empathy /—\

Listening with empathy Tacit Explicit
Fostering dialogue
Asking better questions \/
Making emotional

connections

Being a witness to the good

Finding common ground

Controlling toxic emotions

Redirecting toxic

conversations

Building trust

by translating
ideasinto
reality by

learning

Onourown
With a partner
With a coach
With a team
Across a school
Across a district



