
Retrieved from the companion website for PLC+:  A Playbook for Instructional Leaders by Nancy Frey, Dave Nagel, Douglas Fisher, Toni Faddis, 

and Aida Allen-Rotell. Thousand Oaks, CA: Corwin, www.corwin.com. Copyright © 2024 by Corwin Press, Inc. All rights reserved. Reproduction 

authorized for educational use by educators, local school sites, and/or noncommercial or nonprofit entities that have purchased the book.

SELF-ASSESSMENT
Using the six factors outlined in Figure 9.2, analyze your teams using the following scale, with 1 being very 

much in need to 5 being strongly evident. Which of these six factors are strong and which need attention?

Factor Rationale for Rating Ideas for Improvement

1. Define the purpose.

1 2 3 4 5

2. Assemble the team.

1 2 3 4 5

3. Determine the goals.

1 2 3 4 5

4. Set expectations.

1 2 3 4 5

5. Monitor and review.

1 2 3 4 5

6. Celebrate and reward.

1 2 3 4 5


