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SELF-ASSESSMENT
Using the six factors outlined in Figure 9.2, analyze your teams using the following scale, with 1 being very 

much in need to 5 being strongly evident. Which of these six factors are strong and which need attention?

Factor Rationale for Rating Ideas for Improvement

1.	 Define the purpose.

1 2 3 4 5

2.	 Assemble the team.

1 2 3 4 5

3.	 Determine the goals.

1 2 3 4 5

4.	 Set expectations.

1 2 3 4 5

5.	 Monitor and review.

1 2 3 4 5

6.	 Celebrate and reward.

1 2 3 4 5


