
SELF-ASSESSMENT
Assess the current state of professional learning at your school site or district. Use the following rating 

scale to determine your thinking about frequency and quality.

1: This condition is not present.

2: This condition is rarely present.

3: This condition is often, although not always, present.

4: �This condition is fully integrated into decisions about and design of professional learning.

High-Quality and 
Evidence-Based  
Professional 

Learning Strategies

Rating 
Scale

Evidence of  
Value: How Is This  

Characteristic 
Observed or  
Experienced?

Notes

Focuses on the content students 

need to know as it relates to 

the goals of the professional 

community (that is, content 

standards, key curriculum 

concepts, assessments)

1    2    3    4

Contributes to teacher 

pedagogical content knowledge 

(PCK) in areas aligned with goals

1    2    3    4

Provides sufficient time, 

opportunities, and support for 

building efficacy and mastery of 

new PCK

1    2    3    4

Aligns with principles of 

andragogy in terms of active 

learning

1    2    3    4

Involves participants working in 

meaningful collaborative groups 

to hone learning

1    2    3    4
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Professional 
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Rating 
Scale
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Value: How Is This  

Characteristic  
Observed or  
Experienced?

Notes

Brings together educators who 

are already associated in some 

manner (that is, PLC+ teams, 

vertical teams, content areas, 

issues, or leadership roles)

1    2    3    4

Intentionally develops a sense of 

community, interspersing face-

to-face experiences with online 

experiences as appropriate

1    2    3    4

Involves initial and follow-up 

opportunities for learning and 

long term; ongoing contact with 

colleagues, coaches, and leaders

1    2    3    4

Embedded within the school day 

or school year

1    2    3    4

Applies or situates professional 

learning in teachers’ classrooms 

so they can learn on the job and 

try out ideas directly related to 

their curriculum

1    2    3    4

Provides opportunities for 

analyzing and reflecting on 

practice and learning from 

evidence-based feedback

1    2    3    4

Source: Adapted from the U.S. Department of Education, Office of Educational Technology (2014).


