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SELF-ASSESSMENT
Use the following chart to identify your school’s or district’s three highest priorities for your PLC+ team 

process to develop and implement during the next twelve to twenty-four months.

Priorities 

What is tight in 
terms of  

expected actions 
of the adults/PLC+ 
teams? (Consider 
specific actions in 

terms of degree and 
frequency.) 

What is loose in 
terms of the  
freedom of  

teachers and teams 
to be innovative and 

creative in their  
implementation?

What is tight on  
the back end for  

monitoring  
measurable  

outcomes and  
determining impact?

First Priority

Second Priority 

Third Priority 




