
Retrieved from the companion website for PLC+:  A Playbook for Instructional Leaders by Nancy Frey, Dave Nagel, Douglas Fisher, Toni Faddis, 

and Aida Allen-Rotell. Thousand Oaks, CA: Corwin, www.corwin.com. Copyright © 2024 by Corwin Press, Inc. All rights reserved. Reproduction 

authorized for educational use by educators, local school sites, and/or noncommercial or nonprofit entities that have purchased the book.

SELF-ASSESSMENT
Communicating impact to external stakeholders requires understanding what your key message is regard-

ing your professional learning community. Use the instrument below to assess your preparations and 

identify people and actions to move learning forward across the district. Rate your readiness to message 

stakeholders using the following scale, with 1 being very much in need to 5 being strongly evident.

Factor People to Enlist Actions Needed

1. Mapped stakeholders.

1 2 3 4 5

2. Identified key message.

1 2 3 4 5

3. Developed a core statement.

1 2 3 4 5

4. Gathered evidence for supporting 

point 1.

1 2 3 4 5

5. Gathered evidence for supporting 

point 2.

1 2 3 4 5

6. Gathered evidence for supporting 

point 3.

1 2 3 4 5

7. Identified how the message will be 

shared.

1 2 3 4 5


