
SELF-ASSESSMENT
Choose a team to study at your site. Visit their PLC+ team meetings and observe classroom instruction. 

Then complete the following action planning with the team trends tool below. Identify the trends, in 

terms of strengths and challenges, and select a priority based on the data. Consider each member of 

the team and the team as a whole. Decide what you can accomplish with the team immediately and over 

the next few months. Finally, identify resources that you can use to support the team, as well as more 

specialized supports for individuals with greater needs. After all, schools have many teams, and each of 

them needs attention to cultivate their growth.

Action Planning With Teams
Name of Team or Team Members:

Trend Data

Strengths

•	

Challenges

•	

Priorities

Individual Teacher Support 

1. Name and Date [ ] Feedback

[ ] Coaching

[ ] Corrective action

Notes/Follow-Up Date

2. Name and Date [ ] Feedback

[ ] Coaching

[ ] Corrective action

Notes/Follow-Up Date

3. Name and Date [ ] Feedback

[ ] Coaching

[ ] Corrective action

Notes/Follow-Up Date

4. Name and Date [ ] Feedback

[ ] Coaching

[ ] Corrective action

Notes/Follow-Up Date
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Team Support

Immediately

[ ] Professional learning on

______________________

[ ] Team meeting

[ ] Learning walk

[ ] Collaboration protocol

[ ] 

Within 30 Days

[ ] Professional learning on

______________________

[ ] Team meeting

[ ] Learning walk

[ ] Collaboration protocol

[ ] 

Within 60 Days

[ ] Professional learning on 

______________________

[ ] Team meeting

[ ] Learning walk

[ ] Collaboration protocol

[ ] 

Team Leader Support

[ ] Facilitation skills training

[ ] Protocol training

[ ] Data discussion training

[ ]

Notes

On-site Resources

People, programs, or initiatives 

you can mobilize to support this 

priority

•	

Actions these individuals should take or how you can access programs or 

initiatives 

Central Office Resources

People, programs, or initiatives 

you can mobilize to support this 

priority

•	

Actions these individuals should take or how you can access programs or 

initiatives


