
Same with the driver’s license test or teacher credential exams. Nearly every test 
that measures competency outside of secondary schools uses something other than 
a 100-point scale.

If alternatives are all around us, it shouldn’t be a surprise that there’s a solution right 
in front of us: the Grade Point Average (or GPA) scale. Every school that assigns 
grades converts them into a GPA for high-stakes purposes, such as honor roll, col-
lege applications, scholarships, and insurance premiums. Could we use the same 
scale in our classrooms?

GPA SCALE

4 A

3 B

2 C

1 D

0 F

Compared to the 0–100 scale, it seems almost too simple. A single digit number is 
correlated with a letter grade, and there are five gradations (thirteen if you add 
pluses and minuses)—similar to what Starch recommended to solve the flaws he 
identified, and Brimi confirmed, in 1913. Let’s compare the 4-point scale to the 
100-point scale:

NUMBER OF 
GRADATIONS

SCORES THAT 
REPRESENT 
FAILING (F)

PERCENTAGE 
OF SCALE 
REPRESENTING 
FAILING 
SCORES (F)

SCORES THAT 
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PERCENTAGE 
OF SCALE 
REPRESENTING 
SCORES OF 
MEETING 
STANDARDS  
(B OR ABOVE)

0–100 
Point 
Scale

100 0–59 60% 80–100 21%

0–4 
Point 
Scale

  4 0 20% 3–4 40%

As we saw earlier, the 0–100-point scale allocates three times as many gradations to 
failure as to meeting standards (60% vs. 21%), and compared to the 0–4 scale, dedi-
cates triple the proportion to failure and has half as many gradations representing 
meeting standards. Would we prefer to use a grading scale in which nearly two-
thirds is dedicated to failure and one-fifth to success, or a scale in which one-fifth is 
dedicated to failure and two-fifths is dedicated to success? Stepping back for a 
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