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Institute for Restorative Practices, that allow people to figure out what 

went wrong and how to repair the harm that has been done. We’ve 

spent time on this because relationships matter, and students achieve 

more and better when they develop strong interpersonal relationships 

with their teachers. It’s these humane and growth-producing conversa-

tions that help students grow in their prosocial behaviors. (Note that 

the greatest effect on achievement when students join a new class or 

school is related to whether they make a friend in the first month—

it is your job to worry about friendship, counter loneliness, and help 

students gain a reputation as great learners not only in your eyes but 

also in the eyes of their peers.) And by the way, effectively managed 

classrooms, ones in which students understand the expectations and are 

held to those expectations in ways that are consistent with relationship 

development and maintenance, have an effect size of 0.52. A poorly run 

classroom will interfere with high-quality literacy learning.

Teacher Expectations

Another influence on student achievement that is important for literacy 

educators, but isn’t directly a literacy approach, is teacher expectations, 
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RESTORATIVE CONFERENCING

Questions to Ask the Offender Questions to Ask the Victim

•• “What happened?”

•• “What were you thinking about at the time?”

•• “What have you thought about since the 
incident?”

•• “Who do you think has been affected by your 
actions?”

•• “How have they been affected?”

•• “What was your reaction at the time of the 
incident?”

•• “How do you feel about what happened?”

•• “What has been the hardest thing for you?”

•• “How did your family and friends react when 
they heard about the incident?”

Source: Restorative Conference Facilitator Script, Restorative Conferencing, International Institute on Restorative Practices,  
http://www.iirp.edu/article_detail.php?article_id=NjYy
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