
6 BUILDING THINKING CLASSROOMS IN MATHEMATICS

I now wanted to see if this was a uniquely school problem, so I reached 
out to educators I knew and asked them to recommend to me teachers 
that they had heard were good. I contacted these teachers and asked if 
I could come in and watch them teach and watch their students learn. 
Many of them said yes. So, I left Jane’s school and I visited different 
classrooms in different schools. When I was in those classrooms 
observing, I would ask those teachers if they knew of a teacher, in a 
different building, that they had heard was good. And so it was that 
I hopped from classroom to classroom, from school to school, visiting 
these good teachers.

Because I was following this thread of good teachers there was a lot of 
diversity among the schools I visited. I visited classrooms of every grade 
from kindergarten to Grade 12. I was in low socioeconomic settings 
and high socioeconomic settings. I was in French-speaking classrooms 
and English-speaking classrooms. I was in public schools and private 
schools. In all, I was in 40 different classrooms in 40 different schools. 
And everywhere I went I saw the same thing—students not thinking 
and teachers planning their teaching on the assumption that students 
either couldn’t or wouldn’t think. And, like Jane, these were all 

considered good teachers—they knew their content, 
they cared about their students, and they cared that 
their students got through the content. And, like 
Jane, these 40 teachers were all caught in the same 
sort of endless and vicious non-thinking cycle—
they had students who weren’t thinking, and they 
had content to get through. And, like Jane, they were 
using resources and textbooks that were designed to 
facilitate this. This is not a Jane problem. Or a Jane’s 
school problem. This is a systemic problem (see 
Figure i.2).
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Figure i.2 Students not thinking.
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