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Figure 9.2 Graphical representation of the balance between challenge 
and skill as a dynamic process.

This sounds simple enough. And, in fact, it sounds an awful 
lot like what we already do. The problem is—timing matters. 
If we increase the challenge of a task before a student has 
had the chance to fully grow their ability, then, rather than 
keeping them in flow, we have pushed them into frustration 
(see Figure 9.3). Likewise, if we wait too long to increase the 
challenge, we push them into boredom (see Figure 9.4). The 
timing matters.

To keep 
students in flow, 
timing matters.

Figure 9.3 Too great an increase in challenge.
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