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FIGURE 8.5  THREE READ PROTOCOL: STEPS, KEY QUESTIONS, AND POSSIBLE SCAFFOLDS FOR MLS

STEPS KEY QUESTION(S)
POSSIBLE SCAFFOLDS FOR MLS (ALIGNED TO LANGUAGE 

PROFICIENCY LEVELS)

1st read:

Read to 
understand 
the story.

What is the problem 
about? 

 • Teacher reads the problem aloud.

 • Teacher shows visuals to support understanding of unfamiliar 
vocabulary.

 • Students use a graphic organizer to support them during each 
step of the three reads activity.

 • Students discuss what the problem is about in pairs or small 
groups using sentence stems (e.g., I think the problem is about 
. . . ; The problem says . . . ). 

2nd read: 

Read to 
understand 
the math.

What are the quantities (or 
numbers) in the problem?

How do the quantities (or 
numbers) relate to each 
other? 

 • Students choral read the problem with the teacher.

 • Students draw a picture on the graphic organizer to represent 
the problem and the connection between the numbers.

 • Students discuss their understanding of the numbers in pairs 
or small groups using sentence stems (e.g., One number in the 
problem is . . . It represents. . . . ).

3rd read: 

Read to 
make a 
plan.

How can we solve the 
problem? 

 • Students complete the graphic organizer to write an equation 
and solve the problem.

 • Students discuss the steps for solving the problem in pairs or 
small groups using sentence stems (e.g., First, we need to . . . 
Next we should . . . )

Source: Adapted from San Francisco Unified School District, Mathematics Department. https://www.sfusdmath.org/3-read-protocol.html


