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Figure 8.5 Setting Short-Term and Long-Term Goal Worksheet

Short-term goal by ___________________ :

                                            (date)

Long-term goal by ___________________:

                                           (date)

Steps and 
Timeline

Advocacy Actions Support and Resources 
Needed

Measurement of Success

Step 1

by:

_______

Step 2

by:

_______

Step 3

by:

_______

Step 4

by:

_______

Step 5

by:

_______

Figure 8.6 Goal-Setting Worksheet for Kindergarten Preregistration Planning

Short-term goal: To host a series of three kindergarten preregistration events at convenient 
locations throughout the community at varied times during the day so as to meet the needs 
of ML families. Each event will include home language interpreters, language and literacy 
assessments, support for filling out registration documentation, and the sharing of essential 
district information in families’ home languages.

Long-term goals:

•	 Increase number of families preregistering their children for kindergarten before the start 
of the new school year by 25 percent.

•	 Build relationships with ML families.

(Continued)
280 Culturally Responsive Teaching for Multilingual Learners

Step 5: Organize and educate 
others.

Step 5 is the work that you can do to expand 
your advocacy efforts, widen your ally group, and 
increase your impact. We suggest that you under-
take the following:

• Use talking points to expand your allies.

• Seek out opportunities to build on existing 
programs and infrastructures (e.g., rather than 

only having a separate back-to-school night for ML fami-
lies, look for ways to increase ML engagement and support 
during the current back-to-school night).

• Look for ways to collaborate with others in the community 
who may also be supporting or interested in supporting 
ML families (e.g., ML leaders in the community, immigrant 
advocacy groups, adult education programs).

• Take time to reflect on progress and celebrate your successes!

In organizing and educating others, you are bound to face 
some individuals in your school and/or the wider community 
who do not feel the same way you do about MLs. It’s import-
ant to first establish yourself as a leader who supports MLs 

Steps and 
Timeline Advocacy Actions

Support and 
Resources Needed

Measurement of 
Success

Step 1

by: 
December

Identify dates, times, 
and locations of events.

ML community 
leaders to help identify 
possible locations; 
administrative support 
in selecting dates

Locations, times, and 
dates secured

Step 2

by: 
January

Develop a plan for 
family outreach.

PTA leadership and ML 
community leaders to 
provide guidance in 
outreach; funding for 
translating publicity 
materials

A developed plan 
to include social 
media and local 
media publicity 
in neighborhood 
businesses, PTA

Figure 8.6 (Continued)




