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Step 3: Develop your allies.

During Step 3, it is important to foster rela-
tionships with others who can support you in 
your advocacy work. While it may be easier to 
begin with natural allies who share your view-
points, you may also wish to consider collabo-
rating with potential allies, even if they have differing views 
from you. For this step, we have substituted the original NEA 
wording of “identify” your allies into “develop” your allies, 
as this language focuses on the importance of building and 
maintaining relationships with potential allies through shar-
ing ideas. We may face considerable resistance from colleagues 
and administrators when it comes to equitable ML education. 
As educators of MLs, it’s imperative to have strategies up our 
sleeves to lead and advocate for students. Many educators 
aren’t trained in working with MLs so may not be aware of 
issues facing ML students and may be caught off guard by ML 
advocates suggesting new procedures or initiatives, including 
CRT. One strategy for developing allies to support us in our 
advocacy work is the use of talking points.

Talking Points

Talking points are prepared, succinct statements 
that lend support to an argument (Merriam Webster, 
n.d.c). Talking points can be “freestanding” to support one 
side of an issue, and they can also be created as retorts to an 
opposing argument. Talking points are typically used in such 
areas as politics and marketing, which are prone to heavy 
debates. If you’ve ever watched a political debate, you’ve defi-
nitely witnessed talking points in action. Yet in education, we 
don’t use this strategy often enough. Figure 8.3 outlines the 
basics of talking points as a tool to advocate for MLs.

Figure 8.3 The What and Why of Talking Points for MLs

Element of 
Talking Points Description
What they are •	 Succinct statements designed to persuade 

or inform and effective tools for preparing for 
conversations that might be difficult
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How to Create Your Own Talking Points to Advocate for 
MLs We recommend five steps in developing your own talking 
points in service of MLs and their families:

1. After you choose the issue you’d like to advocate for, draft 
your key, succinct message.

2. Revise your message, emphasizing a “win–win” solution 
for ML students, families, and colleagues. Ensure that your 
talking points underscore how students, as well as teachers 
and/or administrators, will benefit from your suggestion. 
Also make sure that your solution does not involve extra 
work for your colleagues.

3. Anticipate your colleagues’ pushback. Brainstorm a few 
statements you think you’ll hear from those who may 
oppose your idea.

4. Add talking points to address the potential pushback, 
aligning your pushback talking points to what points you 
imagine the “naysayers” will make.

5. Rehearse and role-play with a colleague, if possible. In this 
way, you can come to a potentially uncomfortable conver-
sation as prepared as you can be to advocate for MLs.

Element of 
Talking Points Description

•	 Emphasize a win–win situation for both 
stakeholders

•	 Present a different way of thinking, drawing 
from a tool used in fields outside of education

Why use them •	 Help prepare you for potentially uncomfortable 
discussions related to ML advocacy

•	 Facilitate more effective interaction and 
engagement with teachers and administrators

•	 Showcase your ML expertise
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