
FIGURE 8.2  Middle School Leadership Team Look-Fors

Literacy: Academic conversations (circle only one)

Not Observed 0 1 2 3 4 Exemplary

Exemplary: Students are exchanging ideas with a peer(s) by engaging in fluid conversations and using 
academic language.

Notes:

Deep learning: Sustained inquiry around an essential, deep-learning question (circle only one)

Not Observed 0 1 2 3 4 Exemplary

Exemplary: Students are exploring a complex essential question in multiple ways throughout the lesson.

Notes:

African American Student engagement: Participation tracker (spoke around content w/partner or to 
whole class) (mark only one)

  AA Students spoke 0 times

  AA Students spoke 1–2 times

  AA Students spoke 3+ times

Notes:

Adapted from the San Francisco Unified School District MSLT Look-Fors document.


