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Scenario
In a midsized school district, administration and kindergarten teachers are upset 

that some ML families don’t preregister their kindergarten students for school 

before school begins each September. Preregistration for kindergarten takes place 

at the district central office and includes a short assessment of students’ language 

and skills (e.g., identification of colors, numbers, letters). Following the preregistra-

tion period, schools hold a Kindergarten Preview Day during which students can be 

introduced to the school and kindergarten teachers. To publicize the kindergarten 

preregistration, elementary schools in the district send home information with all 

current students and share dates with the local media and on school social media 

channels such as the district Facebook page. However, at the beginning of each 

school year there are always many new kindergarten students who “turn up” that 

haven’t been preregistered or assessed, and the result is a somewhat chaotic start 

to the school year. Amanda, an ESOL teacher, and Tony, a kindergarten teacher at 

one of the schools, have teamed up to take on this issue. Figure 8.2 is an example of 

their completed Isolating the Issue Tool.

Figure 8.2 Isolating the Issue Tool: Kindergarten Registration Scenario

Describe the issue ML families not preregistering their children for kindergarten; 
new kindergarten students unable to come to the 
Kindergarten Preview Day so are not assessed prior to the 
beginning of the year

List the stakeholders Kindergarten teachers, ESOL teachers, early childhood 
assessment specialists, district and school administrators, 
ML families and students, students new to the district,  
local media

Share possible internal and 
external factors

Language barriers, publicity of registration events, unfamiliarity 
with the district office, family work schedules, transportation, 
child care, limited family outreach to ML families

Information-gathering 
steps to clarify the issue 
with stakeholders and a 
corresponding timeline for 
each step

Steps Timeline

1. Discuss goals for kindergarten 
preregistration with kindergarten 
teachers, assessment specialists, and 
administrators.

2. Through survey, focus groups, and 
one-on-one conversations with leaders 
in ML family communities and former 
parents of ML kindergartners, explore 
possible challenges to kindergarten 
preregistration.

December

January



Chapter eight: Putting It All Together 273

Step 2: Know students’ and  
families’ rights and relevant research.

In order to strengthen your case for the need and urgency 
around ML advocacy, it is essential to know the rights of ML 
students and families. In addition, we suggest you refer to rel-
evant research in your advocacy efforts. In this way, 
you can draw from rights and research to back up your 
advocacy issue so that it is not one lone voice advo-
cating for MLs and their families. The US Department 
of Education, Office of Civil Rights (2015a, 2015b) 
offers a series of fact sheets and memos related to the 
rights of ELs and families who speak a language other 
than English in the home.

Note findings from 
information gathering steps

•	 Teachers and administrators wish to substantially 
decrease the number of families registering their children 
at the start of the school year.

•	 ML family surveys, focus groups, and discussions 
revealed that possible barriers for kindergarten 
preregistration include the lack of publicity of these 
events in their home languages, the lack of familiarity 
with the system for preregistration, and the timing and 
location of preregistration opportunities.

Reframe the deficit 
perspective

Rather than assuming ML families are choosing to 
overlook the times for kindergarten registration, consider 
how educators can use kindergarten preregistration 
events to begin to build or strengthen relationships with 
ML families.

Summarize advocacy goal(s) •	 Increase number of families completing kindergarten 
preregistration prior to the start of the school year by 25 
percent through increased outreach in ML communities 
and holding registration events at locations and times 
that are convenient to families.

•	 Expand preregistration events to include opportunities 
to share key information with ML families, learn about 
families, and build relationships with ML families—all in 
their preferred languages.




